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م...ستخلص الم

ٍِ اىَ٘ض٘ػبد اىََٖخ اىزٜ  ٗدساسزٖب ٗدساسخ أثبسٕبرؼزجش الإداسح الإىنزشّٗٞخ ث٘سح فٜ ػبىٌ الإداسح اىحذٝثخ 

ٗثَب أُ اىَسزشفٚ خبٍؼخ اىَيل ػجذ اىؼضٝض رؼزجش ٍِ , لاثذ ٍِ إىقبء اىض٘ء ػيٖٞب خبصخ فٜ اىقطبع اىصحٜ 

ٗرزْبٗه , أٗائو اىَسزشفٞبد اىزٜ رجْذ فنشح رطجٞق الإداسح الاىنزشّٗٞخ ىزا رٌ اخزٞبسٕب ىزنُ٘ ٍدزَغ اىذاسسخ 

ٍٗسز٘ٙ أدائٌٖ, ٕٗو  ِخ خبّجبً ٕبٍبً ٍِ خ٘اّت الإداسح الإىنزشّٗٞخ ٕٗ٘ ٍذٙ رؤثٞشٕب ػيٚ اىَ٘ظفٞاىذساس

ٗرٖذف اىجبحثخ ٍِ خلاه , أً ْٕبك ثؼض اىقص٘س فٜ رطجٞقٖب , سبَٕذ ثشنو فؼبه فٜ رط٘ٝش اىؼَو الإداسٛ 

ط٘ٝش الأػَبه الإداسٝخ ٍٗؼشفخ رؼشٝف الإداسح الإىنزشّٗٞخ ٗدٗسٕب فٜ ر: ٕزا اىجحث إىٚ طشذ ػذح ّقبط ٕٜٗ

ٍذٙ خذٗٙ اسزخذاٍٖب ىزحسِٞ أداء اىَ٘ظفِٞ إضبفخ إىٚ اىَسبَٕخ فٜ رقذٌٝ اىَقزشحبد ىزلافٜ اىصؼ٘ثبد 

ضشٗسح ٍزبثؼخ رطجٞق : أٍب إَٔٞخ اىذساسخ فزؼ٘د ىؼذح أسجبة ٍْٖب ,ٍٗحبٗىخ اىزغيت ػيٖٞب ثؤفضو طشٝقخ ٍَنْخ 

ىزغٞٞش اىزٛ حققزٔ ٍِ خلاه رطجٞقٖب ٍٗحبٗىخ رفبدٛ رفبقٌ اىَزبػت ٗاىصؼ٘ثبد الإداسح الإىنزشّٗٞخ ٍٗؼشفخ ٍذٙ ا

هل حققج : ّٗصٔ ٗ ٝقً٘ ٕزا اىجحث ػيٚ رسبإه أسبسٜ ,اىزٜ ر٘اخٔ اىَ٘ظفِٞ ٗإٝدبد حي٘ه سشٝؼخ ىزلافٖٞب

العزيز  الملك عبذ جامعت لذي مىظفي مسخشفً الأداءلكخرونيت أهذافها بما يخخص بخحسين مسخىي الإدارة الإ

 ؟ أم أنها حسببج في ظهىر مشاكل وححذياث جذيذة ؟؟ ..بمذينت جذة 

ٗىزحقٞق رىل اسزخذٍذ اىجبحثخ اىَْٖح اى٘صفٜ ىَؼشفخ ٗخٖبد ّظش ٍْس٘ثٜ ٍسزشفٚ خبٍؼخ اىَيل ػجذ اىؼضٝض 

ٍِ ٍ٘ظفِٞ ػْٞخ ػش٘ائٞخ ٌٖ ٍِ خلاه رصٌَٞ اسزجبّٔ ٗصػذ ػيٚ ئحٞبه أثش رطجٞق الإداسح الإىنزشّٗٞخ ػيٚ أدا

اىصبىحخ  الاسزجٞبّبدثيغ اىؼذد اىؼبئذ ٍِ ىقذ ٗ ٍِ  إداسِٝٞ ٗأطجبء ٗفِْٞٞ ٍ٘ظفبً ٍٗ٘ظفخً(  022) رزؤىف ٍِ 

ٍِ ػْٞخ اىذاسسخ ٗ رَذ ٍؼبىدخ اىجٞبّبد ٍِ خلاه % 67أٛ ثَب ٝؼبده ٍفشدح (  250)ىيزحيٞو الإحصبئٜ 

سبَٕخ ٍ :ٕزٓ اىذساسخ إىٚ ػذح ّزبئح ٍِ إَٖٔب  ٗىقذ ر٘صيذ اىجبحثخ ٍِ خلاه, SPSSاىجشّبٍح الإحصبئٜ 

دسخخ إىَبً  ٗىقذ أظٖشد اىْزبئح أُ,ثشنو فؼبه  اىَ٘ظفٍِٞسز٘ٙ الأداء ىذٙ  سفغالإداسح الاىنزشّٗٞخ فٜ 

ٗرحزبج إىٚ ر٘سٞغ ٍذاسمٌٖ ّح٘ إَٔٞزٖب  ءٍبصاه ٍحذٗداً ثؼض اىشٜ ثَفبٌٕٞ الإداسح الاىنزشّٗٞخ َِ٘ظفٞاى

ٗ أُ ظٖ٘س ثؼض اىصؼ٘ثبد ػْذ ػَيٞخ اىزغٞٞش ٝؼزجش شٞئبً حزَٞبً لاثذ ٍِ , ٝش اىؼَو الإداسٛ ٗفؼبىٞزٖب فٜ رط٘

 : مبُ ٍِ إٌٔ ر٘صٞبرٖب, ٗثْبءً ػيٚ ّزبئح اىذساسخ ,  خٍ٘اخٖزٔ ىزحقٞق الإٔذاف ٍِ رطجٞق الإداسح الاىنزشّٗٞ

رقذٌٝ اىؼذٝذ ,  ْذٗاد ٗاىضٝبساد اىَٞذاّٞخثآثبس رطجٞق الإداسح الإىنزشّٗٞخ ٗرىل ٍِ خلاه اى َِ٘ظفٞاىرؼضٝض ٗػٜ 

ٗٝنُ٘ رىل  , خبصخ اىقطبع الإداسٛ , زذسٝجٞخ فٜ اىحبست اٟىٜ ىنبفخ ٍ٘ظفٜ اىَسزشفٚ اىدبٍؼٜاىذٗساد اىٍِ 

ػَو ٗأخٞشا دساسخ ٍذٙ رؤثٞش الإداسح الاىنزشّٗٞخ ػيٚ ٍسز٘ٙ اىد٘دح فٜ اىَسزشفٞبد ٗمزىل , ثشنو دٗسٛ

 .اىْظبً الاىنزشّٜٗ ثِٞ اىقسٌ اىطجٜ ٗالإداسٛ فبػيٞخ ٍذٙ دساسخ ٍقبسّخ ػِ 



E. Administration and its Impact on the Employees Performance at K.A.U. Hospital 

AN ABSTRACT 

Just as Electronic Management is deemed to be a revolution and a quantum leap in the style of 

modern management which warrants our utmost care and attention, equally so is the study of the 

impact of this upheaval in the field, which must be accorded paramount importance that invites interest, 

and merits attention and examination, particularly, in the health sector. Now that King Abdulaziz 

University Hospital has been one of the earliest users and pioneers that have adopted this style of 

Electronic Management and put it into use and practice, it has, therefore, been selected to be the 

targeted area and the focus of this study, and, consequently, its employees have been purposefully 

chosen to be the subjects and the population of the investigation.  

The study itself deals with an important aspect of Electronic Management, vs., its effect on the 

employees and their level of performance, and whether it has positively impacted the development of 

administrative work, or whether there have been some limitations in putting this style of management 

into effect. In this study, the researcher hopes to answer and satisfy a number of issues which relate to 

this study.  First and foremost, the researcher is interested in defining Electronic Management, as well 

as its role in ameliorating and developing management practices. In addition, the researcher hopes to 

satisfy the issue of the feasibility and viability of using the new style in enhancing the desirable and 

good performance of its users. Furthermore, I also hope by this to be able to find out, reach and put 

forth with whatever proposal deemed necessary and vital in improving  the practices currently in use 

and in surmounting the difficulties and the challenges that users of the new style may encounter in their 

daily practices. This study also takes its merits in that it emphasizes the importance of fully enforcing 

the Electronic Management style, and the extent of change it has been leading to, as well as finding and 

realizing the best possible ways of avoiding and overcoming the difficulties, challenges and the hurdles 

that the employees may encounter, as well as finding the best solutions to these problems.  

The study in hand emanates from and bases itself on the question: "Has the electronic 

Management achieved its objectives in what relates to performance level development of 

employees at King AbdulAziz university hospital in Jeddah, or has it led to new challenges and 

problems?" 

The researcher has, thus, followed and employed a descriptive approach to survey and to 

obtain the views of the hospital employees and how they feel what they think of the effect of electronic 

management application on their performance. To achieve this, I have designed and administered a 

questionnaire which has been completed randomly by (200) male and female employees of the 

Hospital's workforce, including, administrators, doctors and technicians. Only (152) questionnaires of 

the received were valid for statistical analysis and tabulation. This has meant that (76%) of the whole 

sample selected were correct and were tallied by means of the SPSS statistical tool.The research has 

revealed some results that are worth noting, as follows: Electronic Management has contributed 

effectively in improving the employees’ performance level at King AbdulAziz University Hospital. It 

has, also, shown that the employees' degree of understanding of electronic administration concepts is 

still limited and needs to be extended and improved, while focusing on the importance of electronic 

Management. The results of the study have shown that the hurdles faced by the employees while using 

the new system were inevitable but not insurmountable.  

Finally, it is also highly recommended, as a result of the study, that employees' awareness of 

the new scheme of Electronic Management can and must be kept alive, upgraded, refreshed, enhanced 

and promoted by missions and field trips, seminars,  regular presentations  and computer training 

courses for all Hospital employees, especially in the Management sector. It is also recommended that 

the study of the effect of electronic Management on quality level in hospitals be a regular practice. 

Furthermore, comparative studies on the effectiveness of electronic system on the performance and 

services of the medical and administration departments must be an unceasing periodical practice. 

 


