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Social and Economic Impact of Privatization
(A Field Study on the Saudi Airlines Employees)
The Researcher: Mustafa Ahmed M Binsiddiq The Supervisor: DR. Obaid Ali All Modf

Abstract

The study examines the social and economic impact of privatization on the Saudi Airlines employees. The
study looks at the extent of career adjustment for those employees and reveals their views towards the
privatization of the Saudi Arabian Airlines Company. The study aims as well to identify the impact on the
employees who move from the Saudi Airlines to other companies after privatization. The study relies on the
social survey method of the sample <which is applied to a systematic random single sample of 579 employees
of the Saudi Arabian Airlines Company. The study uses a questionnaire as a tool «prepared by the researcher
on his personal website whose link has then been emailed to the employees. The study found the following: 1)
the majority of employees of the Saudi Airlines confirmed that the effects of the application of the
privatization policy carries social negative results which were statistically significant. 2) The economic effects
of privatization are positive. 3) The majority of the Saudi Airlines employees were able to adapt professionally
after privatization. 4) The transfer of competencies from the Saudi Airlines employees to commercial airlines
was negative and affected by early retirement program for employees. 5) The study found that the majority of
the Saudi Arabian Airlines employees have a negative opinion of the company's program toward privatization.
Recommendations from the study include the following:1) Implementing a “Privatization Affairs” division to
handle and follow up the application of privatization programs and the development of performance criteria in
accordance to all aimed privatization projects in the Kingdom of Saudi Arabia. 2) Maintaining the rate of
services rendered to service’s staff through an implementation of roles and by law procedures <as well as
supporting the application and development of consumers’ protection departments in order to protect the
beneficiaries rights <and regulating the relation between themselves and other service parties. 3)It is imperative
to develop services rendered to new companies’ customers by preparing training programs aimed at improving
employees’behavioral skills which will achieve customer’s satisfaction and apply all expectation of
privatization. 4) Reviewing the decision not to give priority to Saudi Airline employees to buy shares of Saudi
Airlines company and other divisions subject to privatization in the future; this will gain the employee’s
loyalty <will promote effective performance and will achieve a real partnership and fulfill corporate goals. 5)
Linking commercial operational methods to employees performance through benefits promotion programs
supported by a job description for each category to be related to their education level <job performance and
production skills «<in order to minimize skills leaking to competition companies. 6)romote awareness «among
the community at large «of the results achieved by the implementation of privatization on aviation in general
and on the Saudi Airlines company in particular; highlight what the future changes of infrastructure <social
and economic yield. 7) Developing employees/families caring programs linking them to job performance and
seniority to insure employee’s loyalty and prevent leaking of skills to competition companies. 8) Help
employees understand the process of privatization applied to their company <by informing them about
privatization results in detail and by enhancing the level of information exchange with the executive
management along with the announcement of the end of privatization for each company to be done
individually. 9) Re-examine the policies and procedures related to travel benefits for the employees and their
families while maintaining profitability and applying them in accordance with the rules and procedures
implemented by the International Aviation Organization concerning international airlines.



