Oaldlual)

£ 1Y) a g8 5 A8 ) 8 A gpenal) Apuilaa aladiiad S
Baa Adddlae; daval) oalil) s Jé e Adiase Al o

Al padd) dola dakld (Al Jac|

CAS 5 Ao 1o a i s 48 50 8 A el dadae alail i1 48 pra ) A Al b
A e o) 5 Llall 2y oY) b siedl o Tandas @lld g saa dailaay duacall il
Sl el Adled Gauad e 480 8 A gpaad) e aladial i celal) ddled
alasin) clulagl iy cela¥) Allad Gaead e ;\f‘w a5t 8 A g pasal) daulae alasinl
sitna sl zlgial alasiul a3 Caagdl 13 sy elaV) Alad Cpad e A sl A
S 5 8 42l 5 Lladl 5 10Y) (e Cpd gl 5 o) el (e dne e Al all cy e a8
Ay il Qs Al o DLW a5 & Cua i Ay dsall wijm
Alany) cullly)

Aldaill s Al ysusall S a5 o oardaiil) JSel) 35 O Al bl ) Al cliagig
8 1Y) g A8 0 8 A g pasall Anudae il e aladial o) 5 gl Adled Cpand e
Lnlae aladin) Gl oy el Allad s e s dpaall ol S 4

AS Al elal Adlad paad e i A0 g )

S i ol 311 5y 5 im 1 Lay Bialill a8 el ) L) clia g 3 il e sl
cela¥) Adlad Caat e aelid N Al N iy Gudat 8 ) il daaall il
aniil ¢ppidh gall S HLiay ulaall aams cony Apadadill ) sall s aladiul e
8 pall allad aay (8 dl all AS HLie clgliad Al UL Alsell s - gl
Lulae clagia JS A kil o Jaally cany JoST e cpalagall clal (&4l

bl aaine Gl g ooV g 55 4408 1 Adled ] (A 5 pasal)



The Impact of Using Responsibility Accounting in control and
performance evaluation

(An Empirical study on the health insurance companies in Jeddah)

Researcher: Fatimah Musead AL- Shamrani

This study aims to examine the impact of the use of responsibility accounting in
control and for performance evaluation in the Health Insurance companies in Jeddah.
The study explores the views of managers and officials from all executive and
administrative levels of the Health Insurance companies, on the impact of using
responsibility accounting in control and performance evaluation that leads to
performance improvement and operational effectiveness. To achieve this end, the
study employs analytical approach on the study sample.

The study was conducted on a random sample of managers and officials from the
senior and executive managements of the Health Insurance companies in Jeddah. The
researcher used appropriate Statistics Methods to analyze the data.

A number of findings have been reached, the most significant of which are: first, the
presence of proper organizational structure, responsibility centers, accounting,
budgeting, reporting and incentive in the Health Insurance companies improve their
performance and operational effectiveness. Second, the utilization of responsibility
accounting in control and evaluative in the Health Insurance companies improves
their performance and operational effectiveness. Finally, the implementation of
responsibility accounting in the Health Insurance companies improves their
performance and operational effectiveness.

Based on the study findings, the research makes a number of recommendations as
follows: first, it is recommended that Insurance Health companies should persist on
using control techniques that improve performance. Second, employees should be
allowed to participate in developing the standards of the budgeting system so that the
they become clearer and more achievable. Third, employees should be allowed to
participate in developing the incentive system

in order to encourage their performance. Finally, it is recommended for companies to
constantly develop the components of the responsibility accounting in order to
improve the control effectiveness and to be able to evaluate performance properly,
making it convenient for the community implementing it as well.



