Ala A Lalaiall glol ulal Llall b jall Ul Aiad) el LinaY) sWSlae sl ) o)) sic
el de Gl daalay

ﬁ)ﬂ\wﬂﬁqy:@uﬂ\eﬂ\

dilae dalla 2 ;48 pdial) an)

oaliial)

Gua LY Jlae el 8 Loy OVl pres (A gl 300 ) () (g2 bas de oy allall ) glaty
el A ) Leillad il LS ol L) Cladd and 4 jha gy uad (8 Lia o) 5S3) Ciael
«SYlaall gaen (B Juat¥) iy i Y aladia) gugi el el ) DBl e e 5 s ASTY)
Cppend Canll 138 (pay Al 5 daaall 5 daalSY 5 duigal) ol LY Jie Lty c¥las dala
8 Lalal) o) jall salaas Auianll o 4 LaiaY) claddl) saa g 85 LY Adee p olad JMA (e daaial) ¢ lad
el (a3 g Skaa 5 s (V) G o) 13 gy any ad) e llal) by iyl
O sl Cpall Bl aae 3aly ) e Al all s 38 5 s s Sl ooV Q) pdise Gaeead (V) A HLiiY)
Alead Tad gt a2y LS 3 ) sall aladiind Gty deodll o Jgeanl) HUam) ¢y (4855 danall
el oal Gl ey 3 il 5 4 HliiuY) cleaall saa g e Al Aul o ol el s bl pen a3 5 LY
BeliS 5 a8 Apu 1) Can) At i A )l o o) ) i o DA i 53l 48 el 3Kl
Lo Ayl e 1o € e it 38 cCaa) =il e 2Ly s BUSLaall aladiad JDA (e 7 sl 23 sl
DU g JE a3 7 YA Ay Aaadll (el ol Coall sae 3L ) Cad Cam el aeat ) (0
A sl cillead) ol o 7 i) 23 saill Sy Wil 7Y o ¥ Ly 3 ) sl aladiid puan s 7YV Ay



Thesis Title: Simulation for Graduate Students Research Consultations to Measure

Organization Performance: A Case Study at King Abdulaziz University

Student Name: Nouf Khalid Mohammed Alghurayr

Supervisor Name: Dr. Salha Abdullah

ABSTRACT

Technology has helped in changing and facilitating the way consultation
services provide. It also has proven strong effective in e-education and others.
Considering the current pandemic, the use of the Internet and communication
technologies expanded in all fields, especially the consultation fields such as
professional, academic, health, and psychological consulting. This research studies the
organization’s improvement by investigating the Advisory and Research Services
Unit's consultation process in the Deanship of Graduate Studies in the female campus
at King Abdulaziz University in Jeddah. This research aims to: (1) developing and
simulating a model to improve the consulting process, (2) improving the key
performance indicators. This research focuses on increasing the served student,
reducing the time waiting to get the service, and optimizing resource utilization. The
research also introduces a model for the consultation process. Data collected and
conducted on a case study on the Advisory and Research Services unit. Then,
simulation is performed to see the effect of changing inputs on the key performance
indicators. The main research finding is the success and efficiency of the proposed
model by using the simulation. Based on the research results, the key performance
indicators have improved, which led to improved performance. The number of served
students was increased by 38%, the time waiting reduced by 27% and resource
utilization optimized by 203%. The proposed model also can eliminate manual
processes.






